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“We could not function
without volunteers; they
are absolutely essential
to our activities”

Beth Styler Barry
Executive Director of the
' Musconetcong
Watershed Association

Volunteer Rob Draper
helping with a stream bank
stabilization project.

Rivers Depend on Volunteers

It was a college student who noticed the tire
dump and brought it to the attention of Fred
Akers, River Administer on the Great Egg Harbor
River. Akers surveyed the site and raised
money to cover the $1.70/tire fee involved in
recycling the tires. Then Akers engaged
volunteers from Water Watch, an organization
that empowers volunteers to advocate for
water quality, to collect and recycle the tires.

A success story, and an example of one
way Partnership Rivers utilize volunteers.
While each river employs volunteers in diverse
ways, all river managers would probably
agree with Beth Styler Barry, Executive Director
of the Musconetcong Watershed Association,
when she says, “We could not function with-
out volunteers; they are absolutely essential to
our activities.”

On many rivers, the people who contribute
the most hours are those who are most
closely associated with it. On the Great Egg,
this means the Watershed Association staff.
Akers estimated that his organization put in
over 1,500 volunteer hours in 2008. On other
rivers with less staff support, the steering com-
mittees are major sources of volunteer hours.
Eileen Fielding, Executive Director of the Farm-
ington River Watershed Association and
member of the Farmington River Coordinating
Committee (or Frcc, which manages the
Wild & Scenic River segment) said, “I was really
impressed with how much time volunteers
put in, communicating with people in other
towns, and with other stakeholder groups”
FRCC is primarily volunteer, and its members
put in multiple hours of work. And, Fielding
added, they’re in it for the long haul. It’s im-
pressive, “not just to see how involved these
people are, but for how many years they have
been involved. Some have been on the
committee for 10 or 15-years, which speaks of
incredible dedication.”

Dependent as Partnership Rivers are on
contributions of committee members, there is
still a great need for community members to
help with river clean-ups, pulling invasive species,
stream walks, water quality testing, and more.
Local volunteers are alerted to service oppor-
tunities on the rivers in multiple ways. Akers

has an e-mail announcement system to alert
former volunteers. Styler Barry keeps track
of the groups they’ve worked with before—“Boy
Scout troops, church groups, environmental
groups, high schools”—and contacts them with
service opportunities. Meredyth Babcock,
volunteer coordinator on the Westfield River,
tries “to be a presence in the newspapers,”’
but she also takes a unique approach to getting
volunteers. “I do a lot when I'm just out
hiking,” she explained. I have pamphlets and
information with me, and talk to everybody
that I see, in hopes that they’ll become our eyes
and ears on the river” :
. Babcock’s position is unique—the Westfield
River is the only Partnership River with a
designated volunteer coordinator. Westfield
River Wild and Scenic Coordinator Carrie,
Banks explains that having a volunteer coordi-
nator gives them the ability to fully take advantage
of their volunteer pool. “I think it’s important
to have someone working with [volunteers]
on a daily basis,” she says. “We’ve always
found the key ingredient to being successful is
having somebody willing to dedicate time
and effort to coordinating volunteers, and
following up with them”

And, once the volunteers are organized,
Babcock puts them to work. One of the main
things volunteers do on the Westfield is
called “Walking the Watershed.” Similar projects
exist on many of the Partnership Rivers,
with the main focus being “having people from
different communities take care of the river”
The watershed walkers are given extensive
training, which gives them a sense of what
to look for, maps, and directions. Babcock says,

“We ask them to bring into it whatever their
interest and expertise is, be it geology or
photography..” Together, the volunteers cover
78 river miles.

River walking, as well as picking up trash,
pulling invasive species, and water quality testing,
occur along all the rivers. Volunteers range
from one-day volunteers, who participate in a
river clean-up, to people who have been
trained in water quality testing and take monthly
samples year after year. These longtime

volunteers have a depth of knowledge and are
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Wild & Scenic River
managers and partners
have reached the same
conclusion: If we do
not take on this difficult
issue, then who will?
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Invasive Species: A Growing Threat

Job descriptions for managing river resources
have expanded in the last decade to include
management of invasive species. Rivers and
their watersheds are threatened by plants and
animals, including water chestnut, oriental bitter-
sweet, carp and purple loosestrife. These
non-native invasive species are disrupting eco-
logical processes, diminishing recreational
opportunities and threatening scenic vistas. The
Issue has grown so overwhelming so quickly,
that it is hard to know where to begin to address
it. While some advocate for inventorying and
then protecting areas without infestation, others
are trying to eradicate invasive species through
early detection and rapid response, and perhaps
the most pragmatic are primarily focused on
managing the spread of these invaders. There
are no clear or easy answers, although there

are a number of stories to tell and lessons to learn.

Lamprey River Tackles Knotweed

When the Lamprey River Advisory Committee
(LrAC) realized that patches of Japanese knot-
weed (Polygonum cuspidatum) were appearing
along the Lamprey Wild & Scenic River,
they teamed with the Lamprey River Watershed
Association (LRwa) to launch an eradication
effort. Beginning with conversation and web
research about the plant and others’ experi-
ences in controlling it, it quickly became obvious
that this would be a difficult and long term
project. The group decided to undertake a pilot
project to test treatment strategies. Two
Integrated Pest Management grants were
received from the New Hampshire Division
of Pesticide Control, and a consultant was
hired to be part of the team. Initially, the group
conducted an experiment in mechanical

control at one site along the river, Wadleigh Falls.

Volunteers cut knotweed and hauled it to a
concrete pad at the dump, while other areas
were covered with cardboard and a thick
layer of mulch. Neither of these methods
produced any noticeable results come the
following spring.

The next step was to test herbicide
treatment methods. Permits and landowner
permissions were acquired and a licensed
pesticide applicator was hired to treat knotweed

stands in two different towns. In areas ten feet
from the river’s edge, glyphosate was injected.
The rest was sprayed with Imazapyr (because of
labeling laws in New Hampshire, Glyphosate
could not be used). In the following season
(summer 2009) it was observed that the ten-foot
buffer injection was only marginally successful,
while the sprayed area was approximately go*
successful. However, a number of trees and
shrubs were killed too.

The pilot project continues with plans
to re-treat the areas from last year and treat a
new knotweed site at the headwaters of the
river. The project also launched an online map
and questionnaire where the public is reporting
other knotweed populations throughout the
watershed. Stay tuned....

Sudbury, Assabet and Concord Rivers
Create a CISMA

It was over lunch at a meeting in 2005 that

a group of activists from the Concord watershed
realized how much they had in common as
they discussed the difficulties of controlling
invasive species on their properties. They
commiserated about the large number of species
they were finding, the difficulties in controlling
them, the challenge of training volunteers to help
with management efforts and the general
lack of knowledge by the public about the threat
these species posed. From their shared
misery came a commitment to meet together
for further sharing of ideas, and ultimately

the mutual support of the cisma! The cisma
(Cooperative Invasive Species Management
Area, also known as a Cooperative Weed
Management Area in other parts of the
Country) is an approach to invasive species
management used, until recently, primarily

in the western u.s. The cisma was formed to
cover a particular geographic area—the
Concord Watershed, and to coordinate
government agencies, conservation commissions,
land trusts, advocacy groups and other non
profits. Already 23 organizations have committed
and “signed-on.” The cisma offers means to
work together, especially on properties that share
boundaries; it provides a place to share infor-
mation and volunteers; and it provides a structure
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